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• EIS initiated in 2004

• Utah County annual growth rate of 5.5%

• Projected 2030 Utah County population:
907,210 (a 22-year growth rate of 75%)

• Aging infrastructure 40+ years old

Project Need



Project Background

• EIS from 12300 South to
South Payson

• 43-mile corridor
estimated cost: $5 billion

• 2008 Legislature
planned: $2.63 billion

• 2009 Legislature
allocated: $1.725 billion

• Motto 1: Be Flexible



I-15 CORE Plan

• $1.725 billion allocated

• Project funded from
American Fork Main Street
to Provo Center Street

• Motto 2: Stretch South



Why Design-Build?

• Shorter overall schedule

• Single entity controlling design
and construction

• Better risk allocation

• Flexible scope

• Fixed price



Fixed-Price, Best-Design Approach

• Bidders develop highest-value, creative
solution for fixed construction budget

• Proposals evaluated on meeting or exceeding
defined criteria, based on project goals

• Fosters competition, innovation

• Best opportunity to achieve the most length,
greatest number of improvements for set
price



Fixed-Price Procurement Process

Project
Goals

Values
Statement

Instructions
to Proposers

DB Proposals Value-Based
Selection



Project Goals

Deliver I-15 CORE within the Budget

Minimize Inconvenience to the Public

Complete I-15 CORE by 2014

Uphold the Public Trust

Provide the Highest Value for the Budget

Project goals and values approved by Transportation Commission:



Procurement Schedule

Released RFQ: April 2009

Design-builders submitted SOQs: May 2009

Short listed design-builders: May 2009

Commission endorsed values statement: May 2009

Issued RFP: June 2009

Conducted industry outreach and technical proposal discussions:
June – October 2009

Design-builders submitted proposals: November 19, 2009

Announced selected design-builder: December 9, 2009

Issued NTP1: January 14, 2010

Issued NTP2: April 19, 2010



Proposal Evaluation



Selected Design-Build Team

Provo River Constructors:
• Fluor Enterprises

• Ames Construction Company

• Ralph L. Wadsworth
Construction Company

• Wadsworth Brothers
Construction Company

• Fluor/HDR Global Design
Consultants

• Michael Baker Jr.

• Jacobs Engineering Group

• H.W. Lochner

• Kleinfelder West

• Intermountain
GeoEnvironmental Services

• CRS Consulting Engineers

• Raba-Kistner Consultants

• TransCore IP

• Stillwell & Associates

• Applied Research Associates

• Fehr & Peers Transportation
Consultants

• Psomas

• CME Transportation Group



Final Project Scope

Subject to change



PRC Proposal

• Provided best balance of scope, schedule
and MOT

• 40-year concrete pavement along entire
corridor

• Current number of lanes open both
southbound and northbound during the
majority of construction

• Accelerated schedule



Minimize Inconvenience to the Public

UDOT Goal:
Minimize Inconvenience to the Public

Contractor Solutions:

1. Maintenance of Traffic Plan

2. Accelerated Bridge Construction



Subject to change

Phase 1 Traffic Configuration



Subject to change

Phase 2 Traffic Configuration



Head-to-Head Traffic Configuration



Inside-Outside Traffic Configuration



Keeping Orem Center Street Interchange Open

• Traffic moved to inside while outside is
reconstructed



Keeping American Fork 500 East Open

• Old bridge was operational while new bridges
were constructed on both sides



Accelerated Bridge  Construction

• 6 bridge moves on I-15 CORE

• Other ABC techniques in use throughout



Construction Progress



Progress Update

• Notice to Proceed 2 – April 19, 2010

• Expending about $1 million a day

• 97% design completion to date

• Project currently 1/3 complete

• Current PRC staff and crew: 1,400



Earth Work

• 3.7 million tons
of fill



Bridges

• 31 bridges currently under construction



Drainage

• 22 miles of pipeline laid



Concrete Paving

• 405,000 square
yards of concrete
placed to date

• 57 lane miles
completed



Project Schedule

2011

• Phase 2 traffic shift onto permanent roadway

• Three bridge moves

• Extensive interchange work in all areas

• Continued paving and bridge work

2012
• Lehi and American Fork completion in June

• Project completion in December



For More Information

Weekly e-mail updates: sign up at udot.utah.gov/i15core

Website: udot.utah.gov/i15core

Text messaging: text "i15" to 53535

E-mail: i15core@utah.gov

Hotline: 1-888-i15core
(1-888-415-2673)

Facebook: facebook.com/i15core

Twitter: twitter.com/i15core


